TLNA MEMEBERSHIP AD-HOC COMMITTEE RECOMMENDATIONS
Prepared by Ruth, Marina, Alan, and Alyssa



Last month this committee presented a progress report of our findings from 24 other neighborhood associations.  Combining ideas from our report and our own knowledge of Tenney-Lapham Neighborhood, we would like to recommend and discuss the following short and long-term goals:

3 YEAR GOALS
· Block Captains recruit new members and introduce new-comers with welcome packets containing: a membership brochure, coupons to neighborhood businesses, contact numbers, etc.

· Annual membership drive is focused to a specific time period (approx. 1 month) to create more momentum and excitement around membership goals, shortened time frame made possible by block captains recruiting new members or renewing existing memberships

· Membership information is stored electronically and TLNA makes a directory every 2-3 years

· TLNA increases dues to $10-$15 in order to for members to contribute  meaningfully with option to give more available on form, change can be gradual

· Identify membership benefits (receiving a directory, business discount with card)

· 1 YEAR GOALS
· Move to having block captains distribute newsletters and tell neighbors about TLNA events

· Membership brochure is created

· Electronic database is in place, ready to begin adding information


NEXT STEPS FOR OUR COMMITTEE
· Write an article about our findings and recommendations for our Fall newsletter.

· Propose and vote on a slight change in dues structure and membership recruitment at our Annual Meeting

· Area reps and council members start delegating newsletter distribution to interested block captains



CHANGE TO BYLAWS- MEMBERSHIP ARTICLE IV, SECTION 2

2.1 For an individual at least 18 years old, but less than 65 years old -- $2.00 $10.00
2.2 For an individual 65 years or older -- $1.00 $5.00
2.3 For a corporation or commercial establishment -- $5.00 $20.00
2.4 For a contributing member -- $5.00   
2.5 For a sustaining member -- $20.00 


· Instead of contributing and sustaining member dues, we propose to include an option to give a charitable gift to TLNA when paying member dues. 

TLNA Membership Ad-Hoc Committee Progress Report

Wednesday, July 21, 2010

In the weeks since the last TLNA Council Meeting, Alyssa, Alan, Marina and Ruth contacted all City of Madison neighborhood associations to ascertain information regarding their respective membership by asking the following:  

How many members do you have?

How do you solicit membership?

What are membership benefits?

What are membership dues?  Are they paid annually?

What is the mechanism by which they are paid (mail, door-to-door, at events, etc.)

How do you engage renters?

Any advice on what works/doesn't work when it comes to memberships?

What communication tools does your neighborhood employ?  (direct mail, newsletter, list serv, website, etc.)
We heard back from 24 neighborhood associations and 1 homeowner association.  We also gathered demographic information for additional comparison purposes.  

	
	Tenney Lapham NA
	Average of Respondents

	Land Area (acres)
	306
	272

	Number of Housing Units
	2397
	1109

	Total Population
	4573
	2329

	Total Households
	2296
	1046

	Family Households
	565
	522

	Percent Owner Occupied
	27.10%
	61%

	Median Household Income
	$40,529 
	$62,041


Below please an informal tally of what were the most common methods used by neighborhood associations:  

Soliciting Membership: 

12
Word of mouth and personal contact (often by use of a block captain system)

8
Newsletter

8
List Serv, website, e-mail

5
At events

3
Mail

2
Welcome Packet

2
Membership Drive

5
Not applicable

Membership Benefits:

10
Newsletters

8
Participation, Sponsorship of events (garage sales, progressive dinners)

8
Neighborhood Directory

4
The ability to vote

4
E-alerts about happenings in the neighborhood

3
Discounts at local businesses or entrance to events

2
Welcome Packet

All
A good feeling!

Membership Dues:

There was a wide range of membership dues:

1
$50

1
$44

1
$25

1
$25-$10-$5

2
$25-$10

4
$20

1
$20-$10

1
$15

1
$10

1
$10-$5

3
$5

1
$5-$2-$1

7
$0

Dues paid:

8
In-person/Block captain

8
By mail

7
At an event or meeting

5
Check

3
Paypal

Overall, several ideas stood out:

Block captain network

Neighborhood Directory

List of kids willing to do odd jobs included in the newsletter

Welcome Packet to new neighbors

